
Board of Finance
Regular Meeting Minutes

April4, 2018

Town Hall Room 1. @ 7:00 pm

Members Present: R. 1'adov, M. Egan, R. l,epore,'I'. I(ane, -i\. L4rgliaccio and É\. Risbikos
Others Present: First Selectman -4. Shilosk)', CFO M. Cosgrove, BOSJ. Ford,'I'ax Collector M. \Xtatt and clerkJ. Campbell

1. CALL TO ORDER - R. f-adov called the rneeting to orde,r at 7:01 pn-r

2. ADDITIONS TO THE AGENDA - None
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APPROVAL OF MINUTES: February 21 Regular Meeting - A. Migliaccio MOTIONED.to
February 21.t minutes, SECONDED by M. Egan. All members present vo

5. CORRESPONDENCE - See Attached

6. DEPARTMENT REPORTS

^. Tax Collector - February Reports * M. Wyatt presented the Collecto¡'s Ofhce February & March reports.
On 4/ 2 the office sent out 145 intent to lien notices. Collection rate is curren tly 98.2o/o with 1,42o/o collection
tÀte on interest. Tax Collector & Assessor signcd a waiver of intere st for a delinquent tâx bill that was not the
.-esult of any action or failure on part of the taxpayer. M. Wyatt wlÌl be presenting to the BOS an investigatìon
website LexisNexis to help hnd more of the people associated with the dehnquent tax bills. She has money in
the culrent budge to start the serwice ancl has asked for it in next year budget.

b. Finance - February Reports - M. Cosgrove presented the Iìinance lìeports for February. Currently snow is

over budget with the storm Ìrad in March. T'own may be able to usc a grânt to offset the overage. Collection
rate is only .1 1 % behlnd goal of 98.6o/o.

7. FIRS'I SELECTMAN
. ^. Transfer requests - None

b. First Selectman's report -;\. Shilosky stated that he is rvoddng rvith a compal'ì)/ to bring fiber optics from
Police statjon into the Town I-Iall to replace phone & intenet s)/stems. Thrs rvould remove C<¡tncast when
finished. C<¡mcast costs about $12,600/year and the hber optics rvoulcl cost about $450/mo. Contract has not

)¡e t bccn seen. Ànothcr corripany rvill come in to invesúgatc rvhat harchvarc/scr-vcrs nee d to be updated.

c. 2017 -2018 Budge t Mitigation Plan - February Report - N'lrtrgation Plan rvas revicrve d. Plan presente d rvas

as of the N,{arch 30'ì'payroil. Currentll, there is a safcqv rnarginof $120,330. (sce attached)

8. NE\)ø BUSINESS

^. FOI - Ptoposed Final De cision - A proposecì clccislon was prescntecl to thc bc>ar-d. 'l'he outcome rvas

lnosth¡ in farro.-. of the torvn. People attending via phone need to bc announced brt flr.t ancl last namc ancl

nccd to ânnounce thelrrseh'es u'hen speal<ing.'I'otai legal fccs lor thc , FOI cases alc about $,1800.

b. 2018-2019 Budget - Review and Discussion - N'1. Cosg.-ovc aclcìrcssccl thc 2 collcctions rates. C)nc is basccl

on the passecl statc brrcìget rvhilc the othcr is basccl on the acljustlr-rcnts thc (lovcrnor put forth in Fcb. Some

ted in favol. MOTION

4. CITIZENS COMMENTS - None
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the IIOE. IIas tlis cotlccrn alreadl' been addlessecl in the br"rclgct? r\. N{igliaccio cluestions thc CES Spccial

eclucatron cnrolhnent. It is almclst maxing tl-ie class sizc. She rvoulcl lihc to kuorv if the ltuclget acldresses this

concerll. N'1. Cosgrove stated that C3 has been split betrvccn thc'Iorvrl ct IlOl-. The llOll is rvorliing on

spccial cclucation to trlr ¡e provide education rvithin the school rather thân olrtsolrrcin€ì. IÌancllir-rg iu housc

rvtll l¡e morc cost effective. What is the increase in the transpoltation line itern?'I'. I(anc askecl if tÌtere rvas a

plan put in place to adclrcss an)/ further cuts/hold backs thc statc r1-ìâ\¡ Proposc agair-r rathcr thân to stoP a

program rvhen tire lnonc)/ runs out. IÌe also asked for tlrc liire l)epartrncnt to girrc morc iufrrruatiou
regarding thc advertising they want to do. lì. 'Iarlov rvor-rld like to linorv the issucs the ltìire N'Iarshall is facing

that rvould justify tire incrcase to full tirne . Ni. Cosgrove statecl thc sof-trvate that the building departtnent is

lookrng to purchase is more of a need for nerv softwarc, thau a staffltr-rg concern. R. 'l'arlov has aslied fot
more inforrnation regarding the replacement of thc softrvare.

9. OLD BUSINESS
a. OpenGov.com update - R. Tarlov stated that Opengov.corìr represel)trtivcs had a conf. call rvith r\.

Shilosky and himsclf toclay. '{'hsy addressed some of the contract collcerns. 'I'he representatjves will bc calLing

into the BOS meeting tolnoffow to address an¡r fs¡¡1."t c¡-rcstions thc llOS tnay h21rs.

10. LIAISONS'REPORTS-M.EganreportedonCOA.6g2transportations, 1401 inatteudance, lll2mcmbersfor
l'ìebruarl,, rvhich is on the rise . By votc they passe d the use of posting/printmg budge t on tickets for the Gala in
Scpternber. I(eeping thc seniors informed on the Medicare changcs at the statc level. ¿\. Nfigliaccio reported tl-rat the

chair of the Police Cornmission was relrìoved ancl S. l)ubb rvas appointcd chair. .\. Bisbikos presentcd on the EDC.
'f'he1, ¿1s actively presenting on a r.vel¡site update. They rvill be prescnting to thc llOS on 5/3.

11,. CITIZFNS COMMENTS * Nonc

12. ADJOURNMENT A. Ilisbil<os MOTIONEI) to adjourn the rneetìng at834 pm, SIJCONDED by 1ì. Lcpore. -Àll

membe'-s present voted in favor. MO'|ION CÀRIìIED.

lìesp ectfull¡, Subrnitted,

. /h u t r ir: Ørut tVór'( ct"rt

¡\ttachrnents: Correspondence, Tax Collectors lìeports (treb & Mar), lìoss I.ctters, lìiuancc Report (ltreb), trOI Leltcr &
Statlrtc, Draft Nlitigation Plan


